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onservation / maintenance of the temples needs to be

looked into from three basically different perspectives.

1. Conservation from Engineering view point.
2. Conservation from Religious / Agama view point.

3. Conservation from Administration point of view.

Conservation, Preservation And Maintenance of the
Temples can be done effectively only by having enough

resources in terms of finances and administrative structures.

Administrative structures include the above three
departments and necessary qualified personnel with authorities
and responsibilities to execute their work, from department

heads to lowest cadre officials.
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Resources include the Agamas and Agama related
documents, Vedic scripts, temple land & real estates

properties, Jewelleries and the likes.

This needs to be done primarily to make the temples
independent, there by to carry forward the legacy of our
ancient systems and culture, further to carry forward to the
future generations to maintain peace and tranquillity in the

country.

Our temples can generate enough income to support
our religious culture including vedic schools (vedha padasalai)
and temple related functions and activities to pave the way for
sanctity and serenity of the temples. This environment will give

peace to the visiting devotees.

Since millenniums of years our country is known for her
rich religious and cultural landscapes and that is the strength
of our country. In astronomy, Shri Aryabhata - the
Mathematician and Astronomer of the classical age of Indian
mathematics and Indian astronomy has described about the

planetary system. So this is our religious heritage.
Engineering takes care of the Gopurams, Vimanams,

Mandapams, Pushkarnis, Vigragams, and similar groups, in

general the temple buildings and gardens landscapes.
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Religious / Agama takes care of the traditional religious

practices, daily rituals at the Sanctum Sanctorum of different

shrines and other religious activities of the temples and to

promote the vedic schools, upanayanams and religious / agama

conferences. This will bring peace, sanctity, serenity and

tranquility in the temples, enable devotees have a peaceful

dharshan.

Administration takes care of

1.

Temple buildings / constructions

2. Temple deities
3.
4

Temple jewelleries

. Temple lands - wet / dry agricultural lands

Urban lands & commercial buildings.

. Temple security
. Legal aspects

. Finances - Regular audits, by an appropriate

auditors, wherever possible temple
specific and the general accounts and

finances

. Personnel of the HR&CE Department shall be

Hindus and having strong faith in Hindu Religious

practices with an aspiration to work in such areas.

For successful Conservation, Preservation and

Maintenance of the Temples all the three groups need to work

PREFACE

1ii



together with a common interest to achieve the final purpose
of Serene Environment in the temples, so as the Devotees can
have a peaceful Dharshan of the Deities and participate in the

temple functions. The soul purpose of visiting the Temples is

fulfilled.

Perfection is not small thing

But small things make perfection.

The Conservation, Preservation and Maintenance
Manual is one of the fundamental documents need to be made
available atleast in the major Hindu Temples on their offices /
shelf's; the officials, the Executives and the Engineers of the
Hindu Religious & Endowment Department, whoever is
directly responsible in managing the Temples shall be aware of
the significance and procedures. Not necessarily in details, but
the synopsis of the contents, will enable them to understand
the importance of their duties and responsibilities to the

Temples / Sevarthis / Devotees.

The Conservation, Preservation and Maintenance is not
only the duties of the department but also the duties of the
Jeeyar swamigal, Madadhipathigal, Sthalastars, Archagars,
Sivachariars, bundaries and the host of different people in their
respective areas, whoever is performing the daily rituals to the

Deities and other temple functions.
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Our Agamas, Pancharatra / Vaikanasan / Saiva have
also specified in their Verses the duties of the above mentioned

respective people.

The BIRTH of this DRAFT MANUAL.

Our family is engaged in doing the
Thiruppani in some of the VISHNU temples in a

small way , since the year 2000.

During our regular dharsans at Sree
Pundarikatcha Perumal Temple, Thiruvellarai, since
2008 one of the major concerns / eyeshore to our
family and the devotees was the incomplete

RajaGopuram right at the entrance.

After deliberations in our family, we have
developed interest in completing the hitherto incomplete
RajaGopuram, with the blessing of the Lord, we made a

request to HR&CE department in the year October 2013.

Subsequently we were given a permission to
proceed with the work and the formal Government Order
was handed over to us on 15 December 2015 by the
department; accordingly we have commenced our
Thiruppani in June 2014, in anticipation of such G.O

based on the verbal commitments.
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Due to the non - availability / existence of this

important Conservation, Preservation and

Maintenance manual, we could not carry our works as
per the schedule and led to the enormous delays and cost
overruns. Because the standard operating procedures
were not available to the donors as well as the Temple
Engineering department led to confusions and litigations.
This is a serious dampener the renovation worksand
consequently led to the deterioration of the temple

monuments.

Therefore even after 7 years, we are heading

nowhere.

During February 2020, when the Commissioner

- HRC&CE Department visited our temple along with the

officials, we had detailed discussions on various issues,

1.
i) e

the major being the Manual, which we understood the

drafting of the Manual by the department is in progress
since 2016 and are not sure when the manual will be
available for their use. The entire renovation works in our

Temples came to a grinding halt.

Therefore in theses circumstances, we offered to the
commissioner and expressed our interest in drafting the Manual on
behalf of the department to enable smooth sailing for the renovation

/ thiruppani works.
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HRC&CE Commissioner Shri. Phaneendra Reddy visited Thiruvellarai on
07 FEB 2020.
Discussed about the progress of the RajaGopuram work and the drafting of

the Conservation, Preservation and Maintenance Manual
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The experience I personally gained in Thiruvellarai Shree
Pundarikatcha Perumal Temple over 6 years, since 2013 in the
departments of conditional mapping, layout formation and the
pilgrimage path, developing the nandhavanam, selection of different
trees and flowers, its planting and maintenance, selection of granite
stones and wood, identification and traceability, dismantling and
assembling the Granite structures, the grinding of the traditional
Lime-Mortar & the development of the exclusive grinder, the art of
laying the Madras Terrace helped me and has given me enough
strength and confidence to draft this manual with the on-site
experience. As well as the theoretical, Technical, managerial,
administrative and on-site experiences, | gained over a period of 30

years has helped me to bring out this manual.

I also want to address the gray areas and bring out the
procedures in the Temple administration / properties / securities /
documentation of the jewelleries, invaluable vigragams and

moorthies.

Immediately the Commissioner accepted our request.
Instantly we have also offered to give a two day on - site training
programme to the concerned officials of the HR&CE Department at
Thiruvellarai around April 2020, got delayed due to the current

situations.
This request was also discussed and services were offered to

the Secretary of the department, in one of our meetings at his office

in St. George Fort on July 2019.
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From then on, our Thiruppani Committee started working out
on this noble task, thus the preliminary draft of this manual is

now made available, though incomplete in certain aspects.

The subsequent revisions / updates based on the inputs from

the scholars will make the manual more user friendly.

There are about 35,000 temples, comprising of different
deities in Tamilnadu.
1. Vishnu temples - Pancharatra and Vaikanasa Agamam
2. Shiva temples - Saiva Agamam
3. Mariamman kovil

e 4. Village deities kovil (8lyms  Gaamsss)
5. smeusy Gl LliemISET

6. Roadside temples

In our religion, different practices are followed at the above
mentioned temples for the daily rituals. Drafting of a common
manual to meet the varying requirements of different temples is a
herculean task for a single author. But still an attempt is made to

draft a manual.

The drafting of such a document involves a teamwork of
persons with different talents drawn from our Thiruppani
Committee. Hence in this context we have drafted the manual in

SIX parts.
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Part 1 - Engineering =» Contributed by Shri. V S Jayabal
Part 2 - Pancharatra
&
Vaikanasa Agamam=—» Contributed by Shri. Mahesh
Part 3 - Pancharatra Agama-» C ontributed by
Theruzhundhur Shri. U. Ve.
K. Sriraman Bhattachariyar
Swamy, an expert in
Pancharatra Agama
Part 4 - Sirpa Sastram and
Temple Architecture—p Contributed by Sthapathi
Shri. Kumaragurubharan, a
well known Sthapathi
approved by the HR&CE
Department
Part 5 - Siva Agama ———» Contributed by Shri A V
Swaminatha Sivachariyar
Part 6 - Administration ——p Contributed by Shri V S
Jayabal

The biodata of all the authors are given at the end of the draft

Conservation, Preservation and Maintenance manual.

Since the Agama sastras are ancient and we are living in a
very different era, the Sastras are to be learned, taught, documented,
implemented and practiced virtually in every walk of life for

peaceful coexistence.
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Translating and conveying the meaning to the betterment of
the humanity, is no easy task. However conveying the principles in

relation to the Temples in full spirit is attempted here.
This will bring peace and healthy life for every living being.

I would like to place on record the contributions made by my
brother Dr. S Velumani in bringing out this draft manual. I would
also like to thank and record the suggestions and supports from the
well wishers, scholars, and the legal fraternity for their valuable
advices and contributions. I owe all my contributions to the

religious world, to my wife and all my family members.

Most important, I thank The Commissioner, Hindu Religious
& Endowment Department immensely for their encouragement in
bringing out this draft Conservation, Preservation and

Maintenance manual.

The current manual in its format is drafted to cover the
aspects of the RajaGopuram only and submitted to the HR&CE
Department with the request for a permission to continue the Shree
Pundarikatcha Perumal Temple RajaGopuram Thiruppani, to
complete the incomplete RajaGopuram from its two tier / current
height of 60 feet to its full Grandeur with seven tiers to a height of
120 feet, inline with our discussions with the differemt

Commissioners, Consultant Archaeologists since May 2013.

This draft manual forms only a preliminary part of the
Conservation, Preservation and Maintenance manual. We are
continuing our efforts to draft a full and complete manual in-

corporating all the various aspects of the Temple viz. panchaloga
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Vigragams / Moorthies, Sculptures, Yaga salas, different Vahanams,
Radhams, Nandhavanams, Pushkarinis, stone inscriptions, palm

manuscripts and similar articles.

I am very confident that this draft Conservation,
Preservation and Maintenance Manual will be of immense use to
HR&CE Department for preparing the manual which will be of use
also to the donors and whoever is conserving, preserving and
maintaining the temple including the HR&CE Engineering
Department.

The copy of the draft Conservation, Preservation and
Maintenance Manual is submitted to The Commissioner on 30th
September 2020. ADC, Thiruppani Smt.Vanmathi has also
acknowledged the receipt of this draft manual and informed that she
will utilize this manual for the final Conservation manual to be
officially released by HR&CE Department.

I thank the Almighty for conferring me on this noble task of
drafting this first ever Conservation, Preservation and
Maintenance Manual and given me thoughts to piece together
various information and concepts derived from me as well as from

our Committee members, scholars and well wishers.
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Srimathe Srinivasa Mahadesikaya Namaha
Srimathe Nigamantha Mahadesikaya Namaha
Srimathe Bhagavath Bhashyakaraya Mahadesikaya Namaha
Srimathe Ranganatha Mahadesikaya Namaha
Srimathe Ranganatha Divyamani Padhukabhyam Namaha

Srimathe Varaha Mahadesikaya Namaha
Srimathe Rangaramanuja Mahadesikaya Namaha'
Srimathe Srinivasa Ramanuja Mahadesikaya Namaha
Srimathe Vedantha Ramanuja Mahadesikaya Namaha
Srimathe Ranganatha Mahadesikaya Namaha

Srirangam Srimad Andavan Ashramam

Headquarters : Melur Road, Srirangam, Trichy - 620 006.
178, North Chitra St., Srirangam,Trichy - 620 006.
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) Mhmmwmmm Srimathe Srinivasa Mahadesikaya Namaha
Snmathe Rangaramanuja Mahadesikaya Namaha Srimathe Nigamantha Mahaoesikaya Namaha
Sr_imnhc Srinivasa Ramanuja Mahadesikaya Namaha Srimathe Bhagavath Bhashyakaraya Mahadesikaya Namaha
Snmal:he Vedantha Ramanuja Mahadesikaya Namaha Snmathe Ranganatha Mahadesikaya Namaha
Srimathe Ranganatha Mahadesikaya Namaha Srimathe Ranganatha Divyamani Padhukabhyam Namaha

Srirangam Srimad Andavan Ashramam

Headquarters : Melur Road, Srirangam, Trichy - 620 006.
178, North Chitra St., Srirangam,Trichy - 620 006.
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Srimft:?:ah: \:a'raha thadesihya. Namaha S_rimatha Srinivasa Mahadesikaya Namaha
Woosisrd sﬁnwg’aa;lanuja _Mahademkya Namaha ) Srimathe Nigamantha Mahadesikaya Namaha
St Ramanu‘!a Mahadesykaya Namaha Srimathe Bhagavath Bhashyakaraya Mahadesikaya Namaha

P & amanuja Mahaldesmaya Namaha Srimathe Ranganatha Mahadesikaya Namaha
mathe Ranganatha Mahadeslkaya Namaha Srimathe Ranganatha Divyamani Padhukabhyam Mamaha

Srirangam Srimad Andavan Ashramam

Headquarters : Melur Road, Srirangam, Trichy - 620 006.
178, North Chitra St., Srirangam,Trichy - 620 006.
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